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Discussion & Agreement 

Crynodeb o’r Materion / Summary of Issues 

Interim Well-being Plan  

 

As members will be aware, to ensure statutory obligations are met during 

the merger process, both Ceredigion and Carmarthenshire PSBs have 

agreed to develop a light-touch Joint Interim Local Well-being Plan 

covering an 18–24-month transitional period, until the publication of the 

next full Local Well-being Plan in 2028. 

 

A dedicated Well-being Planning and Reporting Task & Finish Group is 

leading on this work. Its primary purpose will be to coordinate the 

preparation of the interim plan for adoption by the merged PSB from 

September 2026 onwards. 

 

The aims of this group in producing an interim plan at the earliest 

opportunity will: 

 

• Ensure continuity of delivery across the existing priority activities of 

both PSBs. 

• Provide strategic direction during the transition period leading to 

merger. 

• Guide the work of the merged PSB for 18–24 months until the next 

statutory Local Well-being Plan (2028–33) is developed. 

This approach allows for a smooth transition between current local 

arrangements and the future governance model, ensuring no loss of 

momentum or statutory compliance. 

 

Tasks and Early Work 

 

The first phase of work focuses on mapping current delivery, drawing from 

the existing Local Well-being Plans and associated current activity and  

workstreams in Ceredigion and Carmarthenshire.  

Initial findings indicate: 



 

• Significant overlap between the substantive priority areas of both 

PSBs. 

• Clear opportunities to align activity, outcomes, and delivery 

structures. 

• Strong potential for a coherent and streamlined set of joint priorities 

for the transitional plan. 

Evidence Base 

 

Support teams have reviewed the current Local Well-being Plans (2023–28) 

for Ceredigion and Carmarthenshire, alongside progress trackers and 

performance information, to begin shaping a shared evidence base. 

 

This work will produce: 

 

• A reviewed set of current priorities. 

• A cross-referenced assessment of progress and delivery status. 

• An emerging outline for the proposed Joint Interim Light-touch Plan. 

Subject to formal approval of this approach, the Task & Finish Group will 

also coordinate the preparation and publication of the 2025–26 Local 

Well-being Plan Annual Reports. These reports will serve as a natural 

transition point—concluding the two current Local Well-being Plans and 

creating a clean handover into the Joint Interim Plan. 
Goblygiadau Ariannol / Financial Implications 

None noted to date 

Argymhellion / Recommendations 

To implement the request for joint support with this essential piece of work. 

Atodiadau / Attachments 

/ 

Swyddog Adrodd / Reporting Officer 

Tim Bray, Partnerships & Civil Contingencies Manager 

 
 


