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2025-26 Ceredigion PSB Local Well-being Plan Annual Report
Annual Report 2025-2026 - Outline Summary

Chapter 1: Foreword
Purpose: Provide brief leadership reflection and high-level context.
Content summary:

« Statement from the Chair of Ceredigion PSB.

« Commentary on the transition period leading to the 2026 merger
with Carmarthenshire PSB.

o Acknowledgement of partners, communities, and delivery groups.

Chapter 2: Introduction and Statutory Context
Purpose: Set out why the report is produced and the duties it meets.
Content summary:

o Duty to report under the Well-being of Future Generations (Wales)

Act 2015.
o Summary of Ceredigion PSB’s statutory responsibilities.

o Reference to the 2023-2028 Local Well-being Plan.

Chapter 3: Ceredigion’s Well-being Objectives (2023-2028)
Purpose: Restate PSB priority objectives as the basis for reporting.
Content summary:

« list of the PSB’s well-being objectives

o Explanation of why these objectives were chosen.

« How these objectives align with the national well-being goals.

Chapter 4: Any Progress Against Each Well-being Objective
Purpose: Main evidence and performance section of the report.




Suggested structure for each objective:
1. Objective overview

2. Key achievements in 2025-26

3. Impact of activity on communities
4. Case studies / examples

5. Challenges encountered

This chapter would likely include:
« Updates from thematic groups (e.g., climate and environment,

resilient communities, thriving economy, health and well-being).
e Highlights from place-based and partnership projects.
o Cross-PSB collaboration where relevant.

o Poverty and Tackling Hardship

Chapter 5: Cross-cutting Themes and Partnerships
Purpose: Show how work links across organisations and themes.
Potential areas:

o Work addressing inequalities and social justice.

« Welsh language promotion and cultural well-being.

« Engagement with WG and Future Generations Office.

Chapter 6: Engagement and Involvement
Purpose: Demonstrate how residents and partners have shaped delivery.
Content summary:

« Engagement activities undertaken during 2025-26.

« How community insights shaped delivery or priorities.

« Involvement of TCCs, voluntary sector, young people, and
communities of interest.

e How this learning will inform the joint interim Well-being Plan and the
2028 Assessment of Local Well-being.

Next steps Chapter 7: Preparing for the PSB Merger (Transition Update)
Purpose: Reflect 2025-26 as a transitional year.

The emerging themes are currently being outlined as follows :
e Economy and skills — planning for our future workforce.




Collaboration and integration

Climate and Nature

Community Capacity and resilience

Whole Systems approach — Food, Health & Well-being

Preparations for the first merged PSB meeting in September 2026.

Goblygiadau Ariannol / Financial Implications

None noted fo date

Argymhellion / Recommendations

To implement the request for joint support with this essential piece of work.

Atodiadau / Attachments

/

Swyddog Adrodd / Reporting Officer

Tim Bray, Partnerships & Civil Contingencies Manager




