Appendix 3: Summary Timeline for Carmarthenshire and Ceredigion
Public Services Board

Timeline

Assessment of Local Well-being

February 2026 ®
PSB agree overall
approach to the O February to March 2026
assessment and the Carmarthenshire and
project commences Ceredigion plan how the
O Joint Well-being
April 2026 Assessment will be
PSB agree the conducted and set up
Methodology and the structures
Engagement and -
Consultation Plan. Data
Review and Analysis 1% Juneztc(;ZS;“ August

commence. : :
Regional Well-being

Survey and engagement
September 2026 campaign opens. Writing

PSB receive analysis of commences.
Regional Well-being

Survey and
engagement campaign November 2026
PSB agree Draft
Assessment of Local
November 2026 to Well-being to go out to
January 2027 consultation

Consultation on Draft
Assessment of Local
Well-being March 2027
PSB approve Final
. Assessment of Local
April 2027 Well-being
Final Assessment
of Local Well-being

published ®




