Bwrdd Gwasanaethau Cyhoeddus PR Caru-love
Ceredigion ¥ Ceredigion

Meeting 44
15t September 2025, 14:00-16:00

Hybrid (in person & online)

MINUTES
Members Present:
Hazel Lloyd Lubran (HLL) Chair, CAVO
Gavin Bown (GB) Vice-Chair, Natural Resources Wales
Barry Rees (BR) Ceredigion County Council
Superintendent Steve Davies (SD) Dyfed Powys Police
Wyn Morris (WM) Department for Work and Pensions
Steve Thomas (ST) Aberystwyth University
Wayne Thomas (WT) Mid and West Wales Fire and Rescue Service
Geroge Holloway (GH) One Voice Wales
Vanessa Cashmore (VC) Coleg Sir Gar
ClIr Bryan Davies (BD) Ceredigion County Council
Geinor Jones (GelJ) Hywel Dda University Health Board
Also in attendance:
Dr Catherine Howarth (CH) IBERS
Clir Alun Williams (AW) Ceredigion County Council
Carys Lloyd-Jones (CLJ) Ceredigion County Council
Cathryn Morgan (CM) Ceredigion County Council
Elinor Ashworth-Chandler (EAC) Ceredigion County Council
Mandy Williams (MW) Co-Production Wales
Ewan Tennant (ET) Ceredigion Food Partnership
Amie Andrews (AA) One Voice Wales
Ann Owen (AQ) Ceredigion Food Network
Ewan Tennant (ET) Ceredigion Food Network
Richard Dearing (RD) Natural Resources Wales
ClIr Catrin Davies (CD) Ceredigion County Council
Clir Wyn Evans (WE) Ceredigion County Council
Gregg Jones (GJ) Ceredigion County Council
PSB Support Team:
Diana Davies (DD) Ceredigion County Council
Tim Bray (TB) Ceredigion County Council
Neil Coetzee (NC) Ceredigion County Council
Lynne Walters (LW) Ceredigion County Council
Teleri Elias (TE) Ceredigion County Council
Anwen Thomas (AT) Ceredigion County Council (minutes)
Sian Jones (SJ) Translator

Members of the Public Attendees:




None present.

441 Apologies, infroductions & disclosures of interest

The Chair, Hazel Lioyd Lubran (HLL), welcomed those present to the meeting. There were no
members of the public in attendance. The meeting commenced with an introduction, noting that it
was held as a hybrid session with the option to join online via Teams, and referencing the morning’s
Food Resilience workshop at Holden Farm, Lampeter.

Apologies were noted for the following:

Megan Harris — Public Health Wales

Iwan Cray — Mid and West Wales Fire Service

Dr Ardiana Gjini — Hywel Dda Health Board

Matt Adams - Elin Jones’ Office — Plaid Cymru

Clir Matthew Vaux - Ceredigion County Council

44.2 Minutes of the previous Ceredigion PSB meeting — 2 June 2025

The minutes from the meeting held on 02.06.2025 were agreed as a true record.

43.3 Completion of actions and matters arising from previous meeting 3 March 2025

The actions from the previous meeting on 02.06.25 were considered as below:

Action Log - 2 June 2025

The PSB Support Team to draft the Annual Report for 2024-2025 for Partnerships Team
1. | consideration and discussion at June's meeting.
Complete.

The PSB Support Team to liaise with regional counterparts to discuss Partnerships Team
2. | the proposition of a regional PSB.

Complete.
The PSB Support team to prepare an options paper around a Partnerships Team
3 regional PSB for presentation and consideration by the PSB at the
* | next meeting.
Complete.
The PSB’'s Terms of Reference to be reviewed ahead of September’s
4. | PSB meeting. Partnerships Team
Ongoing
PSB Support team to convene a focus group to consider and Partnerships Team /
explore innovative practices for potential building sharing and co- ALL

5. | location in Aberystwyth.

Ongoing- To receive an update from HLL regarding CAVO, as
referenced below

CAVO toreach out to the 3rd sector to enquire about any office or
6. | building needs and plans in Aberystwyth. Hazel Lloyd Lubran
Ongoing
Support Team to share Shared Prosperity Fund workshop reports and | Partnerships Team /
findings; Hazel Llioyd Lubran to provide further updates following the | Hazel Lloyd Lubran
3rd June 2025 meeting. Ongoing

Update on regional discussions to be sent out to members following | Timothy Bray
8. | the re-scheduling of the second meeting on regional discussions.
Complete




The Partnerships Team to finalize the Draft Annual Report and
circulate for member comments and approval.
Complete.

Partnerships Team

10.

HLL, to sign off the Annual Report 2024/25 following feedback from
memobers.
Complete.

Hazel Lioyd Lubran

11.

Partners continue to share information on future information events
and populate the online calendar and to provide support by
aftending future events.

Complete.

All

12.

The Partnerships Team to prepare a generic PSB event pack for use
by members at future information events.
Complete- Now available for members to request

Partnerships Team

13.

PSB members to reflect on the priorities within the Police and Crime
Plan and contact Claire Bryant directly should they require further
information.

Complete.

All

14.

GJ to share the young people satisfaction survey analysis and to
provide further details on the Youth Work Conference that’s to be
held on the 24™ of June.

Complete.

Gethin Jones
/Partnerships Team

15.

MW and EAC to work with PSB sub-group members on the
recruitment of community representatives and to provide a future
update to the PSB on the Age Friendly Strategy.

Complete.

Melanie Walters &
Elinor Ashworth
Chandler

16.

CM to consider the Dovetail platform for organising insights and the
provision of feedback on themes and frends https://dovetail.com/
Complete.

Cathryn Morgan

17.

Pending the appointment of a Chair to the Climate and Nature
Delivery Group, the Partnerships Team to support a Ceredigion
workshop to feed into the Climate Change Risk Assessment regional
session with Carmarthenshire in the Autumn.

Complete.

Partnerships Team

18.

All PSB members to present the Fair Work Charter to their
organisations for formal approval and sign-up. All members will be
asked for an update on progress at the next PSB meeting.
Ongoing - feedback from members required at the December
meeting.

All

19.

TB and HLL to consider how the Future Generations Report
Recommendations can be featured in future meetings.
Complete.

Timothy Bray &
Hazel Llioyd Lubran

44.4

Ceredigion Local Well-being Plan:

Review of Activity Tracker (Meeting 44)



https://dovetail.com/

Tim Bray (TB) presented the activity tracker to the board which was also circulated prior to the
meeting. This is not published on the website as it is a working document which tracks what areas
are being worked on and the progress against each objective. Clir Catrin Davies (CD) suggested
that the PSB activity fracker should also be made available in Welsh

ACTION: The Partnership Team to explore creating a Welsh version of the PSB activity tracker.

¢ Annual Report
TB confirmed that the report had been circulated to members ahead of the meeting and
apologised for it being marked as a draft. He clarified that the 2024-2025 Annual Report is final, has
been circulated to PSB members and is available on Ceredigion County Council's website.

e Fair Work Charter templates and letter supplied fo members
TB discussed the Fair Work Charter which was developed by the Poverty subgroup and an additional
group including HR and Procurement experts from a variety of organisations. This charter outlines 15
recommendations which were discussed at the previous PSB meeting. The action from the last
meeting was for partners to share the charter with relevant departments within their organisations
with a view to commit to the charter by March 2026. TB confirmed that Cathryn Morgan (CM) has
presented the charter through Ceredigion County Council's Leadership Group, and a redacted
version of the submission has been produced to assist PSB members to action escalation process in
their organisations. A letter has also been sent to senior officers of PSB organisations outlining the Fair
Work Charter in the hope of encouraging endorsement from organisations. Diana Davies (DD)
confirmed that the charter will be going through Ceredigion County Council’s democratic process
before the next PSB meeting.
HLL noted that arranging focused subgroups with appropriate group members to action a specific
workstream is an effective way of collaborating and would like to see more of this taking place.

Steve Thomas (ST) confirmed that colleagues within Aberystwyth University have reviewed the
charter and are happy with the proposed recommendations. Steps will now be identified to take it
through the necessary Governance within the University structure.

All PSB members are actioned with providing feedback at the December PSB meeting to share how
this is progressing within their organisations. The PSB support team will contact organisations prior to
the meeting to gather a full update from all PSB members.

ACTION: PSB support team to contact all partners prior to the next PSB meeting to collate an update
on progress of formal approval for the Fair Work Charter.

44.5 Regional PSB Collaboration Discussions

e Discussions Update and Options report
TB explained that following on from previous discussions held at PSB meetings regarding the potential
of enhancing regional PSB collaboration, an options paper and table had been produced and
shared with members for discussion. The PSB support team has held inifial discussions with Powys,
Carmarthenshire and Pembrokeshire PSB support officer colleagues to explore whether there was
any interest from other PSB’s, Powys have declined the idea to merge regionally, however are still



https://www.ceredigion.gov.uk/media/tzxg1ca3/annual-report-2024-2025-ceredigion-psb-local-well-being-plan.pdf

eager to collaborate on workstreams where possible. Therefore, the options paper only considers
Ceredigion, Carmarthenshire and Pembrokeshire within the discussion options.

The paper presented by Neil Coetzee (NC) (regional data coordinator) outlined advantages and
disadvantages of 5 potential options. It also included feedback and lessons learnt from other PSB’s
across Wales who have merged or formally collaborate with other counties. HLL noted that meetings
of the PSB chairs of Ceredigion, Carmarthenshire and Pembrokeshire have also taken place to
discuss commonalities between the 3 boards.

TB noted the importance of ensuring that the timing of any potential regional merger must align and
infegrate with completing the next Assessment of Local Well-being which will see discussions taking
place from January 2026. DD noted that officers have considered the most appropriate way of
presenting the 5 possible options to the board as there is some variance in the way other PSB’s have
decided to merge/collaborate. DD clarified there is some flexibility to the way the PSB can work in
partnership with the other PSB’s, with an option to merge completely or continue to have 3 separate
boards but to formally collaborate on specific workstreams. DD asked members for feedback and
guidance as to how they would like the PSB support team to proceed and reminded the group of
the urgency for a decision to be made should the board wish to merge regionally as 1 PSB board
(due to the timescales involved with the preparation of the next Assessment of Local Well-being)

ClIr Bryan Davies (BD) thanked the PSB team for the work that has been completed in relation to the
potential merger. BD explained that he was keen to see progress in working regionally as often
workstreams across the 3 counties align and duplication of time and effort is seen. Working across the
Dyfed Powys Police and Hywel Dda University Health Board region is a sensible approach for the PSB
to align to. Gavin Bown (GB) noted that as an organisation, Natural Resources Wales' usual way of
working includes working across Wales as a whole or as a region therefore any collaboration
regionally would align well. The Climate Change Risk Assessment which is being completed by
Ceredigion and Carmarthenshire PSB’s jointly is a good example of how regional work can result in
efficiencies. The requirement to not lose a Ceredigion focus was highlighted by many members so in
any merge or collaboration it would be essential to establish a process where the local focus could
be retained.

Barry Rees (BR) noted his agreement with other members in wanting to work regionally to minimise
duplication and focus members’ efforts effectively. BR outlined the importance of taking into
consideration risk areas such as governance and composition of a regional PSB, noting that
Ceredigion would need to ensure they are treated fairly, regardless of population size etc. HLL
agreed that a fair partnership and collaboration with equal representation on a regional board
would be critical.

HLL shared her opinion on focusing efforts on what the potential PSB would do as opposed to how it's
done, ensuring objectives, aims and workstreams are progressed effectively to enable valuable
change in Ceredigion.




Clir Catrin Davies (CD) queried what tangible savings would be seen in terms of resources and
money if PSB’s in the region were merged? DD noted that the potentials outlined in the report focus
on strategic oversight from a regional PSB board, where effective discussions could take place. Then
specific subgroups arranged to deliver change across the region. Resources and time would be
saved as often similar conversations are taking place in separate meetings around similar issues that
are relevant across the region. DD noted that specific costings haven't been calculated, however
this could be arranged should the board wish for this to be actioned. It was noted that for this to take
place all members of the board would need to provide relevant data and costings. HLL queried
whether there would be an option to trial a regional merger on the basis the counties work
collaboratively as opposed to a full mergere DD noted the difficulty of arranging the PSB support and
administrative resources on a trial period as well as identifying any potential efficiencies with all 3 PSB
boards operating independently.

Steve Thomas (ST)queried whether there was scope also to collaborate with Powys and Gwynedd on
specific projectse DD noted that discussions with other PSB’s who have already merged have noted
that they have developed their TOR to ensure that each county are able to collaborate with other
areas where appropriate. Ceredigion’s PSB can identify and develop the TOR in line with what
members would feel would benefit the area best.

BR noted the difficulties that option 3a could cause in relation to the democratic process, whereas
option 2 is focused, new and will bring senior officers who are able to make decisions on behalf of
their organisations into key regional discussions. BR highlighted the issues being faced within the
health and social sector and the importance of tackling these challenges as a region and the
potential benefits which could be achieved. TB agreed that the potential of ensuring senior
representatives are present at PSB board meetings is a definite advantage to delivering aims and
objectives of the delivery plan. HLL agreed that focusing time and efforts on delivering change is
more beneficial than attending several meetings where similar discussions are taking place. CD
queried the benefit of Ceredigion focusing their efforts on concerns relevant to Carmarthenshire and
Pembrokeshire. HLL noted that learning and strategy will often flow from regional discussions, specific
subgroups per county can still operate to tackle local issues with experts from local organisations
joining when relevant.

TB clarified that some other PSB's who have merged undertake a process every 5 years, where
elected and PSB members are able to reaffirm their decision by voting as to whether they wish to
remain as a regional PSB or return to operating independently.

HLL summarised the discussion which outlined that all options were discussed extensively, however
option 2 and 3a were most favourable to members with some preferring option 2 and others option
3a. HLL suggested any additional information which can be prepared and presented to members on
option 2 and 3a would be valuable. HLL suggested discussions with Carmarthenshire and
Pembrokeshire should take place to understand whether these 2 options are also a possibility for
them.




ACTION: TB to share the outcome of PSB regional merger discussions from Carmarthenshire and
Pembrokeshire meetings.

ACTION: NC to consider if there is any further information that can be provided in relation to options 2
and 3a in the regional options paper.

HLL requested that all members provide feedback to their organisations on the discussions which
took place, outlining option 2 or 3a as a potential change to the PSB structure. It was proposed for
an additional meeting to be held in November which will only focus on the regional PSB discussions
to gather feedback and to action a vote from all PSB members.

ACTION: All PSB members to share options 2 and 3a with their organisations and gather feedback in
readiness for the November meeting. If members cannot attend the meeting, comments must be
submitted to the PSB support team beforehand.

ACTION: PSB support team to schedule a regional PSB options meeting in November to include
feedback and a vote as agenda items.

The Terms of Reference review item was postposed pending the regional collaboration discussions
and any requirement to amend TOR as appropriate would follow.

44.6 Spotlight Session: Food and Wellbeing

e Amie Andrews - Innovation Lab Interventions on Food and Wellbeing (Aberystwyth University)

Amie Andrews (AA) infroduced herself to the group and thanked the PSB for the opportunity to
update members on the Local Policy and Innovation Partnership (LPIP) Rural Wales, Supporting
Inclusive and sustainable development towards a wellbeing economy. AA is leading on the
Innovation Labs element of this project. AA noted that the team have been working on food and
wellbeing with a focus on innovations, this workstream may be useful to consider when developing
the next wellbeing plan.

There are 4 overarching themes which are being worked on:

Enhancing Wellbeing in Place

Building a Regenerative Economy

Supporting the Net Zero Transition

Empowering Communities for Cultural Recovery

The innovation lab discussed in this meeting is focused on Enhancing Wellbeing in Place. The
innovation labs workstream has followed a 5-stage process; Identify broad theme, Participant
mapping, engagement and baseline survey, Innovation lab workshop process, develop and test
interventions on the ground, review, evaluate and communicate findings. The innovation labs focus
on social innovation and bringing people together to communicate and share ideas through
workshop sessions.




Food poverty and food insecurity was identified by the group as the broad theme, 3 in person
workshops were then arranged. The aim of the workshops was to build on the good work that is
already happening and using the Three Horizons model to implement new ideas that create value.
Stakeholder mapping outlined several organisations who could add value to this project, 80
organisations were invited and 34 attended with representation from LA's, HDAUHB, Flying Start,
Student’s Union etc.

4 Innovations were identified from the workshops: 1. Community Led Kitchen Network, 2. Whole
School Approach to Grow, Cook and Eat, 3. Community Farm Model, 4. Food Systems Mentor. The
recurrent issues and themes which were discussed are fragmented communities, closure of
community services, transport and access, affordability and availability of locally grown produce,
diet and health issues.

AA noted that all 4 innovations suggested have benefits for wellbeing and community, with the
potential to bring people together to develop skills around growing and eating local food and strong
links to sustainability and resilience. Greg Jones (Grl) noted the potential of utilising Lampeter
wellbeing centre for the community led kitchen network and food systems mentor initiatives, as this
aligns with the aims of the centre and the close link with Lampeter food bank and family centre
would be valuable.

ACTION: Cathryn Morgan to arrange a meeting for Greg Jones and Aime Andrews to discuss the
potential of the community led kitchen network being held at Lampeter Wellbeing Centre.

AA noted that all workshop participants were asked to vote on all 4 innovations considering:
enthusiasm, impact and innovation. The whole school approach and community led kitchen
network both received most votes with community led kitchen receiving more votes for enthusiasm,
and whole school approach receiving more votes for impact. The innovations were then presented
to the LPIP panel, it was felt that the whole schools’ approach was a national project which would
require national funding from WG. Feedback from the panel stated that this project should focus on
rural Wales. The project has £30,000 and 1 year to develop the community led kitchen network which
would be beneficial to have partners involvement. AA stated the importance of ensuring this delivers
one of the PSB’s aims and is something which can continue after the 1-year implementation period.

AA provided a brief update on the net zero transition and explained that the objective for this
project is work towards a Wales where low-carbon, nature-friendly horticulture is supported and
rewarded, as part of a resilient food system. These workshops developed the following 6 innovations:
1. Land-matching service, 2. Young horticulturalists competition, 3. National educational resources, 4.
Fast food using Welsh Fresh Fruit and Veg, 5. Secure markets for field scale horticulture, 6. Regional
food plans for market towns and surrounding areas. AA confirmed that one of these innovations will
be progressed, further information can be shared with the group in the future.

HLL noted her interest in the approach of the innovation hubs to dissect challenges and discuss
solutions, HLL queried with the board as to whether they agree to implementing this way of working
with future workstreamse AA confirmed that a toolkit is going to be prepared outlining what was
done to achieve this outcome which will hopefully be of use to the PSB.

Steve Davies (SD) queried whether there was scope to involve young people who are at risk of
offending or those who have already offended within the community led kitchen? BR suggested
contacting the Council’s youth service for information of how this could be arranged.




ACTION: PSB support team to contact Ceredigion Youth Service to explore whether young people
who are at risk of offending could be involved in community led kitchen project by Amie Andrews.

ACTION: PSB Support Team to circulate the Innovation Labs presentation and Aime Andrews’ contact
details to PSB members. Members are invited to contact AA directly with any comments or
suggestions.

44.7 Engagement

¢ Well-being Plan Information Events, PSB Events Attended
Teleri Elias (TE) asked partners to inform the PSB support team of any potential new events which the
team can atftend. Information resources and leaflets have been produced which can be provided
to share at events, all members are encouraged to contact the PSB team for copies.

e Age Friendly Ceredigion
Greg Jones (GJ) noted that following Elinor Ashworth-Chandler’s presentation at the last PSB
meeting, there are now 34 citizen representatives identified across the county with another 2 who
have expressed interest. HLL noted how valuable their input will be when developing the next
wellbeing plan.

Cathryn Morgan (CM) shared that she has been developing a ‘Peoples Panel’ where 80 people
have currently signed up. The intention is that this group will represent communities within Ceredigion
and are a useful resource to ask questions and feedback to when developing ideas, policies and
strategies. HLL suggested arranging future focus groups where comments and feedback would be
key from this panel. CM had leaflets to share at the meeting and further information will also be
shared with members via email.

ACTION: Further information on ‘Ceredigion People’s Panel’ to be shared with the PSB by Cathryn
Morgan.

e Data Analysis Tools research
Neil Coetzee (NC) stated that time has been spent looking into the various ways in which data
relating to the next Assessment of Local Well-being can be saved, shared and retrieved by users not
only within the Council, but also with PSB members and organisations.
One of the main aims is to make the data accessible and sharable. Paid offerings and free open-
source applications were explored. The paid offerings struggled to show a unique selling point when
it came to a database management system, there would be a fee to access this software and this
notion of access can limit the spread the data can have, potentially limiting the overall usefulness of
the platform if not everyone can have access to it.

NC went on to say whilst open-source offerings are free in nature, they are limited quite severely in
terms of their functionality and support. There may be limitations in accessing this data from different
organisations aspects such as data security, fraining and accessibility were considered for both
options.

NC noted that he is now looking into utilising and expanding on options which are already
accessible such as MS Teams and SharePoint. NC asked all PSB members to share any useful tools or




systems which other organisations may be using which are effective. Update to follow at the next PSB
meeting
ACTION: Neil Coetzee to provide update on data sharing options at next PSB

44.8 PSB Delivery Group Updates:

i. Climate and Nature Climate Change Risk Assessment (CCRA) (Richard Dearing NRW)

Richard Dearing (RD) stated that he is grateful to have the opportunity as the chair of the Climate
and Nature PSB subgroup. The group met on the 8/9/2025 where 2 workshops were held remotely to
discuss the climate change risk assessment (CCRA) which will also inform the next Local Well-being
Plan. Co production Wales were present and facilitated the workshops which looked at stakeholder
mapping to assess who should be involved and consulted in producing the CCRA as well as a
discussion on existing policies and strategies which partner organisations already have in place. The
outcome of the workshop will be shared with group members shortly. RD noted the positive benefits
of working collaboratively alongside Carmarthenshire PSB to produce the CCRA.

i. Well-being in Lampeter — no meeting held, no update.

ii. Well-being in Cardigan (Hazel Lioyd Lubran, CAVO)
HLL thanked members for attending the meeting, noting that the meeting received valuable
updates regarding the Ceredigion Local Food Partnership and Age Friendly Ceredigion.

iv. Poverty Group Update - Fair Work (Cllir Catrin Davies / Cathryn Morgan)
CD noted that the previous Poverty subgroup meeting was well attended with useful discussions
taking place. The group received a presentation from Plant Dewi and Rob Starr on Rural Poverty
interim findings which will be shared wider when complete. CD noted that discussions have outlined
the lack of awareness of what support and grants are available for people to claim.

44.9 Chairs update

HLL noted that she had recently been part of a workshop discussing economic strategy in
Ceredigion where many interesting points were raised and discussed. HLL suggested adding
economic strategy as the spotlight session at the next PSB meeting. HLL also noted that it may be
timely to reconsider the format of strategies and policies, with more of a focus on concise
information presented in an effective way.

ACTION: PSB support team to arrange a presentation on Economic Strategy at the next PSB meeting.

4410 [Feedback from Ceredigion County Council Co-ordinating Overview and Scrutiny
Committee

Cllr Wyn Evans (WE) confirmed that the Ceredigion County Council Co-ordinating Overview and
Scrutiny Committee considered the PSB minutes (2/7/2025) as well as the supporting papers
discussed at the meeting.

HLL noted the importance of ensuring the Council Co-ordinating Overview and Scrutiny Committee
are updated on the regional PSB discussions the board is having. WE noted the next scrutiny meeting
is arranged for October.




44.11

Any Other Business

TB thanked Holden Farm Dairy for their generosity in hosting the PSB and to Teleri Elias and Lynne
Walters for their support in arranging the day.

42.12

Date of next meeting: 1t December 2-4pm

Ongoing Action Log

1.

The PSB’s Terms of Reference to be reviewed ahead of September’s
PSB meeting.

Partnerships Team

PSB Support team to convene a focus group to consider and explore

Partnerships Team /

2. | innovative practices for potential building sharing and co-locationin | ALL
Aberystwyth.
CAVO to reach out to the 3rd sector to enquire about any office or | Hazel Lioyd Lubran
3. . .
building needs and plans in Aberystwyth.
Support Team to share Shared Prosperity Fund workshop reports and | Partnerships Team /
4. | findings; Hazel Lloyd Lubran to provide further updates following the | Hazel Lloyd Lubran
3rd June 2025 meeting.
All PSB members to present the Fair Work Charter to their ALL
5. | organisations for formal approval and sign-up. All members will be
asked for an update on progress at the next PSB meeting.
6 The Partnership Team to explore creating a Welsh version of the P | Partnerships Team
* | activity tracker.
PSB support team to contact all partners prior to the next PSB Partnerships Team
7. | meeting to collate an update on progress of formal approval for the
Fair Work Charter.
8 Tim Bray to share the outcome of PSB regional merger discussions Tim Bray
* | from Carmarthenshire and Pembrokeshire meetings.
Neil Coetzee to consider if there is any further information that can Neil Coetzee
9. be provided in relation to options 2 and 3a in the regional options
paper.
All PSB members to share options 2 and 3a with their organisations All
10 and gather feedback in readiness for the November meeting. If
* | members cannot attend the meeting, comments must be submitted
to the PSB support feam beforehand.
PSB support team to schedule a regional PSB options regional Partnerships Team
11. | merger meeting in November to include feedback and a vote as
agenda items.
Cathryn Morgan to arrange a meeting for Greg Jones and Aime Cathryn Morgan, Greg
12. | Andrews to discuss the potential of the community led kitchen Jones
network being held at Lampeter Wellbeing Centre.
PSB support team to contact Ceredigion Youth Service to explore Partnerships Team
13. | whether young people who are at risk of offending could be

involved in community led kitchen project by Amie Andrews.




14.

PSB Support Team to circulate the Innovation Labs presentation and
Aime Andrews’ contact details to PSB members. Members are
invited to contact AA directly with any comments or suggestions.

Partnerships Team

15.

Further information on ‘Ceredigion People’s Panel’ to be shared with
the PSB by Cathryn Morgan.

Cathryn Morgan

16.

Neil Coetzee to provide update on data sharing options at next PSB

Neil Coetzee

17.

PSB support team to arrange a presentation on Economic Strategy
at the next PSB meeting.

Partnerships Team




